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STRATEGIC PLAN
With input from our stakeholders, a group of 16 people came together for over 3 months to
discuss, review, and plan for the next three years. In September of 2020, the Board obtained input from
stakeholders on the Board’s strengths and weaknesses, potential opportunities and possible threats
that could impact our future. The SWOT Analysis can be viewed starting on page 10.
The strategic planning committee was composed of volunteers from the individuals and families
served, providers, community partners, and ACBDD staff. Our goal was to have a diverse
representation. An outside agency, North East Ohio Network (NEON) was contracted to ensure
transparency and willingness of the committee to be truthful regarding services provided by the Board.

COMMITTEE MEMBERS

TERRI CHURCH
Individual Served
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RAYMIL NORTON
Individual Served

LISA EBERSOLE
Board Member

MICHELE DAVIS
Board Member

KRIS DECARO
Parent & Special
Olympics Coordinator

KAREN KNAVEL
CEO New Avenues

LUARINDA RITCHEY
CEO Vitality
Supported Living

JILL OLIVER
PCS Adult
Service Director

THERESA HOLOWIENKO
Early Intervention
Developmental Specialist

LISA FULLER-GRIPPI
Service & Support
Administrator

TONI SCURPA
Superintendent

MATT GLIDEWELL
Director of Operations
& Human Services

AMANDA CLUGH
Director of Early
Intervention

JEAN WHITE
Parent & Independent
Provider
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HEATHER PURDUE
Director of Service &
Support Administration

PAMELA ROSE
Director of Quality Assurance
& Provider Relations
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MESSAGE FROM SUPERINTENDENT
It has been an honor to lead the Ashtabula County Board of

Developmental Disabilities. Since my arrival, I have been humbled
by our community’s support and the quality of services provided to
those we serve.

The 2021-2023 Strategic Plan will look much different from past
years. Previously, the philosophy behind the strategic planning
process was very introspective, focusing on the board’s internal
goals and values. This Strategic Planning cycle required a much
broader reflection of not just the internal mission, goals and
values, but also a greater emphasis on creating opportunities with
and for people with disabilities, families, providers, the community
at-large, and other stakeholders. Our role in the overall picture of the
process has changed drastically over the last several years with the recent
changes in state and federal mandates regarding how County Boards provide
services. As Ohio County Boards of Developmental Disabilities transition out of direct
care services, the Ashtabula County Board of DD’s Strategic Plan must now be
focused on planning, funding, and monitoring services for people with disabilities while
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supporting the County’s vital Direct Service Providers (DSP) who are in the field caring for those
served. As the system changes, we too must change our identity and how we support people. As
we partner with our community to grow into our new role you will see our mission, vision, core
values and even our logo have changed.
Although these are necessary changes for our projection into the future, representative of our
changing identity, the importance of our work is not diminished. Our strategic plan lays a
foundation where we focus on advocacy, inclusion, and partnership. With that framework in mind,
we are determined to create a community where people with disabilities have the ability to live
their best life.
On behalf of more than five hundred people served by ACBDD, we look forward to working
towards the goals established in this plan, and want to extend a sincere thanks to all those who
were involved in the process.
Sincerely,

Toni Scurpa

Ashtabula Board of DD Superintendent
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BOARD MEMBERS
LISA EBERSOLE

MICHELE DAVIS

Board President

Board Vice President

MIKE HAMPER, III

MICHELE KREIG

Board Member

Board Member

BOARD MEMBER
Vacancy
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SAMANTHA PAGE

DON COSNER

Board Secretary

Board Member

AGENCY LEADERSHIP

TONI SCURPA
Superintendent

MATT GLIDEWELL
AMANDA CLUGH
Director of Operations Director of Early
& Human Services
Intervention

HEATHER PURDUE
PAMELA ROSE
Director of Service & Director of Quality Assurance
Support Administration
& Provider Relations

MISSION, VISION, & CORE VALUES
MISSION

VISION

CORE
VALUES
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Enriching, empowering, and connecting people with their community.

Creating a community where people with disabilities have access to
services to live their best life.
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SWOT ANALYSIS
This analysis allows our Board to produce an action plan to support what works, change
what doesn’t, seize on opportunities and minimize threats to our operations.

We received input from over 100 community members which consisted of people with
disabilities and their families, staff, board members, providers and community stakeholders.

STRENGTHS
•
•
•
•
•

Staff expertise
Strong provider network
Responsiveness to the needs of individuals & families
Innovative & creative
Positive relationship with stakeholders

OPPORTUNITIES
•
•
•
•
•

WEAKNESSES
•
•
•
•
•
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Communication with internal/external stakeholders regarding mandated responsibilities
Direct Support Professional (DSP) shortage
Physical work environment
Clear expectations and feedback for employees
Effective communication regarding the changes in the service delivery system

Ability to expand and promote social opportunities with support of local agencies
Increase transportation opportunities with collaboration of local agencies
Expand understanding of the county board role to elected officials
Build stronger relationships with local school districts to improve upon meeting needs of transition, integration, and
inclusion in schools and community
Increase community awareness and relations with the county board

THREATS
•
•
•
•
•

COVID-19
Levy roll backs
Dwindling state budget
Loss of current grants
Public opinion; misconception of our role, responsibilities, fiscal role, and future needs

FOCUS AREAS
Empowering Individuals
and their Families

Ensure Financial
Responsibility and
Sustainability

Facilitate Open
Communication

Strengthen Public
Relations

Maintain High Quality
Employees/Providers
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ONE
Empowering Individuals and their Families
Increase individual participation in People First and other
advocacy programs

Expand self advocacy training throughout Ashtabula County

Increase the number of individuals employed in
community employment
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Expand transportation options to connect individuals to their community

Develop methods to gather individual and family feedback

Partner with school districts to be actively involved in the transition process

Increase staff, individual, provider, and family knowledge about
adaptive technology to increase individuals’ independence

THREE

TWO
Ensure Financial Responsibility & Sustainability
Share with the community our use of local tax dollars and how
funds are benefiting eligible individuals with disabilities

Analyze our resources to ensure the provision of services and
supports to eligible individuals with disabilities

Assess cost effective operations
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Facilitate Open Communication
Strengthen the culture of inclusion in our community through awareness and
education as well as communicating the Board’s mandated responsibilities

Strengthen internal and external customer service

Increase communications with people we support, families,
community partners and stakeholders
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FOUR

FIVE
Strengthen Public Relations
Utilize the Community Outreach Education Specialist to increase
the community presence

Maintain High Quality Employees & Providers
Develop a plan with the provider community to improve employee recruitment and
retention in order to provide stability and consistency to individuals served

Increase monitoring of services to ensure quality, satisfaction, health and safety
Implement a re-branding campaign
Implement trauma informed care training and practices for employees and providers

Build stronger community stakeholder relationships

Increase provider and employee trainings

Add a Provider Relations Specialist position to support providers
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2505 South Ridge Road East
Ashtabula, OH 44004
440-335-1587
www.AshtabulaDD.org

